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Presented to Finance Committee on November 22, 2010
and Troy City Council on December 6, 2010




City of Troy Vision and Mission

Vision: The City of Troy will expand its reputation as a family-
oriented, vibrant, financially, sustainable community focused on a
diversity of economic development, educational opportunities, &
high quality of life for its citizens, businesses, & visitors.

Mission: Through sound & prudent leadership, the City of Troy is
committed to sustaining its continued prominence as a regional

.. hub by providing a well-balanced community for its residents,
businesses & Vvisitors, consisting of a vibrant downtown, growing
economic base, strong educational environment, & plentiful
recreational opportunities strengthened by public/private
cooperation & grounded in financial stability.
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2011 Budget Priorities

v  Economic Development retention/expansion
v Maintenance of basic services
v’ Self-sustaining non-General Funds

v Implementation of outside agencies’ 5-year subsidy
reduction plan

v Continued cost cutting/revenue enhancement reviews

c———




2011 Budget Highlights: Resources

Income tax collections by 2.4%
General Fund balances by 13.8%

All Funds revenues g by 3.5%

Investment interest % by 40.0%
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All'Funds Revenue Improving
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Income Tiax Collections Stabilizing
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Interest Earnings Declining
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GF Fund Balances Stabilizing
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2011 Budget Highlights: Expenses

> Filled employee count decreasing (yes, again)
> Labor costs at 2011 rates (2 yrs worth)

> General Fund subsidies increasing

> Outside agency support declining per plan




Employee Count Decreasing
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- Labor Costs to Income Tax Gap Spreading

Labor Costs Income Tax
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FUNDS

Change

% Change

Street (202)

$650,000

($50,000)

(7.7%)

Cemetery (205)

$350,000

$350,000

$0

0%

CIP (441)

)

$500,000

$500,000

N/A

OPWC (442)

$300,000

$275,000

($25,000)

(8.3%)

Hobart Arena (707)

$350,000

$350,000

$0

0%

Parking Meter (712)

$30,000

$30,000

$0

0%

Miami Shores (713)

$150,000

$100,000

($50,000)

(33.3%)

Totgl

$1,830,000

$2,205,000

$375,000

20.5%
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General Eund Budgeted Expenses
CATEGORY 2009 2010 2011 % Change
Operating $21,964,604 | $21,187,226 | $22,246,521 | 5.00%
27" Payroll 442 676 0] 0] N/A

Capital 412,240 1,502,550 | 2,559,375 70.34%

Total Expenses | $22,819,520 |$22,689,776 | $24,805,896 | 9.33%




Deficit

- 2011 Projected General Fund Total

1/1/11 Estimated Fund Balance $9,638,777
Estimated 2011 Revenues 22,737,379
Total Estimated 2011 Resources 32,376,156

Recommended 2011 Expenses 24,805,896
1/1/12 Estimated Fund Balance 7,570,260
Estimated Change in Fund Balance ($2,068,517)
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CATEGORY

2010 Budget

2011 Rec.

$ Change

Net Revenues

$20,948,159

$22,052,379

$1,104,220

Net Expenses

21,187,226

22,246,521

$1,239,295

Balance

($239,067)

($194,142)

($44,925)
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General Fund Five-Year Forecast

($ in millions)

2011

2012

2013

2014

Beg. Balance

$9.64

$7.57

$6.26

$4.62

Revenues

22.74

22.85

23.31

23.77

Resources
Operating

32.38
22.25

30.42
22.91

29.57
23.60

28.39
24.31

Street Paving

.28

.35

10)

45

Sidewalk Repairs

.30

15

.20

.25

Capital

NS

7S

V)

EXxpenses

End Balance

24.16
$6.26
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Minimizing the 2011 General Fund Deficit

»2010-11 fund balance better than estimated
- Despite absorbing COLAs
»>2011 revenues estimated for modest growth

»>No deficit but for larger capital program
»>No Services cut or reduced!
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Key Priorities for 2011 and Beyc_)nd

» Grow Economic Development

»Maintain Basic Services

»Continue Staffing/Service Reviews

»> Stabilize Utility Funds

»>Manage Adams Street Bridge detours
»>Monitor State of Ohio Budget Discussions
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Mark Twain




It's QUESTION TIME!!
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~_ Contact: Director of Public Service & Safety
100 South Market Street
(937) 335-1725

éﬁ\ patrick.titterington@troyohio.gov
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