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City of Troy Vision and MissionCity of Troy Vision and Mission

Vision: The City of Troy will expand its reputation as a family-
oriented, vibrant, financially, sustainable community focused on a
diversity of economic development, educational opportunities, &
high quality of life for its citizens, businesses, & visitors.

Mission: Through sound & prudent leadership, the City of Troy is
committed to sustaining its continued prominence as a regional
hub by providing a well-balanced community for its residents,
businesses & visitors, consisting of a vibrant downtown, growing
economic base, strong educational environment, & plentiful
recreational opportunities strengthened by public/private
cooperation & grounded in financial stability.
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2011 Budget Priorities2011 Budget Priorities

Economic Development retention/expansionEconomic Development retention/expansion

Maintenance of basic servicesMaintenance of basic services

SelfSelf--sustaining nonsustaining non--General FundsGeneral Funds

 Implementation of outside agenciesImplementation of outside agencies’’ 55--year subsidyyear subsidy
reduction planreduction plan

Continued cost cutting/revenue enhancement reviewsContinued cost cutting/revenue enhancement reviews
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2011 Budget Highlights: Resources2011 Budget Highlights: Resources

 All Funds revenuesAll Funds revenues by 3.5%by 3.5%

 Income tax collectionsIncome tax collections by 2.4%by 2.4%

 General Fund balancesGeneral Fund balances by 13.8%by 13.8%

 Investment interestInvestment interest by 40.0%by 40.0%
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Revenues netRevenues net
of transfers,of transfers,
grants andgrants and
permissive taxpermissive tax
are estimated toare estimated to
increaseincrease 3.5%3.5%
from 2010from 2010--2011.2011.

All Funds Revenue ImprovingAll Funds Revenue Improving
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Source: Troy City Auditor data.
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City income taxCity income tax
declined fromdeclined from
2006 to 2010 by2006 to 2010 by
nearlynearly 14%14%, but, but
are forecast toare forecast to
increase 2.4% inincrease 2.4% in
2011 over 2010.2011 over 2010.

Income Tax Collections StabilizingIncome Tax Collections Stabilizing
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Interest incomeInterest income
earned on Cityearned on City
resources haveresources have
plummeted byplummeted by
over 64% sinceover 64% since
2006, affecting2006, affecting
overall fundoverall fund
balance health.balance health.

Interest Earnings DecliningInterest Earnings Declining
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GF Fund Balances StabilizingGF Fund Balances Stabilizing
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Source: “2010 Recommended General Fund Budgets”.

Projected FundProjected Fund
balances maybalances may
stabilize overstabilize over
2010 by adding2010 by adding
up toup to 14%14% duedue
to conservativeto conservative
forecasting andforecasting and
discipline.discipline.
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2011 Budget Highlights: Expenses2011 Budget Highlights: Expenses

 Filled employee count decreasing (yes, again)Filled employee count decreasing (yes, again)

 Labor costs at 2011 rates (2 yrs worth)Labor costs at 2011 rates (2 yrs worth)

 General Fund subsidies increasingGeneral Fund subsidies increasing

 Outside agency support declining per planOutside agency support declining per plan
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2011 continues2011 continues
our aggressiveour aggressive
approach toapproach to
rightsizing staffrightsizing staff
but maintainingbut maintaining
basic services.basic services.

Source: January 2010 Personnel List and 2011 footnote pages.
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Several retireSeveral retire--
mentsments, along, along
with a weakerwith a weaker
economy ineconomy in--
creased the laborcreased the labor
--income taxincome tax
spread in 2009.spread in 2009.

Labor Costs to Income Tax Gap SpreadingLabor Costs to Income Tax Gap Spreading
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N/AN/A$500,000$500,000$500,000$500,000$0$0CIP (441)CIP (441)

(8.3%)(8.3%)($25,000)($25,000)$275,000$275,000$300,000$300,000OPWC (442)OPWC (442)

0%0%$0$0$30,000$30,000$30,000$30,000Parking Meter (712)Parking Meter (712)

(33.3%)(33.3%)($50,000)($50,000)$100,000$100,000$150,000$150,000Miami Shores (713)Miami Shores (713)

20.5%20.5%$375,000$375,000$2,205,000$2,205,000$1,830,000$1,830,000TotalTotal

0%0%$0$0$350,000$350,000$350,000$350,000Cemetery (205)Cemetery (205)

0%0%$0$0$350,000$350,000$350,000$350,000Hobart Arena (707)Hobart Arena (707)

($50,000)($50,000)

ChangeChange

(7.7%)(7.7%)

% Change% Change

$600,000$600,000

20112011

$650,000$650,000

20102010

Street (202)Street (202)

FUNDSFUNDS

Source: 2010 & 2011 budget footnotes.

GF Subsidies EscalatingGF Subsidies Escalating (again)(again)
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General Fund Budgeted ExpensesGeneral Fund Budgeted Expenses

$22,689,776$22,689,776

1,502,5501,502,550

00

$21,187,226$21,187,226

20102010

N/AN/A00442,676442,6762727thth PayrollPayroll

$24,805,896$24,805,896

2,559,3752,559,375

$22,246,521$22,246,521

20112011

9.33%9.33%

70.34%70.34%

5.00%5.00%

% Change% Change

$22,819,520$22,819,520Total ExpensesTotal Expenses

412,240412,240

$21,964,604$21,964,604

20092009

CapitalCapital

OperatingOperating

CATEGORYCATEGORY

Source: 2008-2010 Budget Recap “Top Sheets”

A 9.33% increase from 2010 to 2011 is directly attributable to tA 9.33% increase from 2010 to 2011 is directly attributable to thehe
impact of 2010 negotiated COLAs, as well as increased spending oimpact of 2010 negotiated COLAs, as well as increased spending onn

oneone--time deferred capital equipment and projects.time deferred capital equipment and projects.
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2011 Projected General Fund Total Deficit2011 Projected General Fund Total Deficit

24,805,89624,805,896Recommended 2011 ExpensesRecommended 2011 Expenses

32,376,15632,376,156Total Estimated 2011 ResourcesTotal Estimated 2011 Resources

7,570,2607,570,2601/1/12 Estimated Fund Balance1/1/12 Estimated Fund Balance

$9,638,777$9,638,7771/1/11 Estimated Fund Balance1/1/11 Estimated Fund Balance

($2,068,517)($2,068,517)

22,737,37922,737,379

Estimated Change in Fund BalanceEstimated Change in Fund Balance

Estimated 2011 RevenuesEstimated 2011 Revenues

Source: “2011 Recommended General Fund Budgets”

Although the 1/1/12 projected General Fund balance isAlthough the 1/1/12 projected General Fund balance is
estimated to decrease from 1/1/11, the 2012 beginningestimated to decrease from 1/1/11, the 2012 beginning
balance is estimated to be higher than the 2011balance is estimated to be higher than the 2011
projected balance was originally projected to be duringprojected balance was originally projected to be during
2011 budget discussions.2011 budget discussions.
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22--Year General Fund Current Deficit TrendYear General Fund Current Deficit Trend

($194,142)($194,142)

22,246,52122,246,521

$22,052,379$22,052,379

2011 Rec.2011 Rec.

($44,925)($44,925)

$1,239,295$1,239,295

$1,104,220$1,104,220

$ Change$ Change

($239,067)($239,067)BalanceBalance

21,187,22621,187,226

$20,948,159$20,948,159

2010 Budget2010 Budget

Net ExpensesNet Expenses

Net RevenuesNet Revenues

CATEGORYCATEGORY

Source: 2010 & 2011 Budget Recap “Top Sheet”, net of grants, permissive tax, transfers and CIP.

Despite 2 years of COLAs built into the 2011 operating budget anDespite 2 years of COLAs built into the 2011 operating budget and and an
expanded CIP, the current deficit (onexpanded CIP, the current deficit (on--going revenues to ongoing revenues to on--goinggoing
expenses only) is projected to DECREASE over 2010!expenses only) is projected to DECREASE over 2010!
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General Fund FiveGeneral Fund Five--Year ForecastYear Forecast

.25.25.25.25.20.20.15.15.30.30Sidewalk RepairsSidewalk Repairs

$.34$.34

26.5426.54

.75.75

.50.50

25.0425.04

26.8826.88

24.2524.25

$2.63$2.63

20152015

$2.63$2.63

25.7625.76

.75.75

.45.45

24.3124.31

28.3928.39

23.7723.77

$4.62$4.62

20142014

.40.40.35.35.28.28Street PavingStreet Paving

$4.62$4.62$6.26$6.26$7.57$7.57End BalanceEnd Balance

24.9524.9524.1624.1624.8124.81ExpensesExpenses

.75.75.75.751.981.98CapitalCapital

23.6023.6022.9122.9122.2522.25OperatingOperating

29.5729.5730.4230.4232.3832.38ResourcesResources

23.3123.3122.8522.8522.7422.74RevenuesRevenues

$6.26$6.26$7.57$7.57$9.64$9.64Beg. BalanceBeg. Balance

201320132012201220112011($ in millions)($ in millions)

Source: 2011 rec’d budget; out years based on est. inflation, performance and economic indications
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Minimizing the 2011 General Fund DeficitMinimizing the 2011 General Fund Deficit

20102010--11 fund balance better than estimated11 fund balance better than estimated

-- Despite absorbing COLAsDespite absorbing COLAs

2011 revenues estimated for modest growth2011 revenues estimated for modest growth

No deficit but for larger capital programNo deficit but for larger capital program

No Services cut or reduced!No Services cut or reduced!
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Key Priorities for 2011 and BeyondKey Priorities for 2011 and Beyond

Grow Economic DevelopmentGrow Economic Development

Maintain Basic ServicesMaintain Basic Services

Continue Staffing/Service ReviewsContinue Staffing/Service Reviews

Stabilize Utility FundsStabilize Utility Funds

Manage Adams Street Bridge detoursManage Adams Street Bridge detours

Monitor State of Ohio Budget DiscussionsMonitor State of Ohio Budget Discussions
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"The miracle, or the power, that"The miracle, or the power, that
elevates the few is to be found inelevates the few is to be found in
their industry, application, andtheir industry, application, and
perseverance under the promptingsperseverance under the promptings
of a brave, determined spirit."of a brave, determined spirit."

-- Mark TwainMark Twain
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Contact:Contact: Director of Public Service & SafetyDirector of Public Service & Safety
100 South Market Street100 South Market Street
(937) 335(937) 335--17251725
patrick.titterington@troyohio.govpatrick.titterington@troyohio.gov


