JOINT RECREATION & PARK BOARD MEETING
Chaired by the Recreation Board
Wednesday, January 21, 2026
4:00 p.m.- Bravo Room

Call to Order: President of Recreation Board — Mr. Hobart

Roll Call: Mr. Hobart Mr. Emerick
Mr. Dunn Mr. Harrelson
Mr. Schultz Mrs. Anderson
Mrs. Reed
Mrs. Fisher

Approve Minutes: ~ December 17, 2025 Troy Recreation Board Meeting

Reports: Parks Department
General Recreation
Hobart Arena
Troy Aquatic Park

Old Business

New Business Trov Recreation Board:

Reorganization of Recreation Board.

Authorization of president, vice president, and secretary
of the Recreation Board to sign purchase orders, invoices,
and board documents.

Recreation Board recommendation to City Council for adjustments
to the wage rate scale for Swimming Pool Manager/Lead Food
Service positions and to establish a separate wage rate scale for
the position of Lifeguard.

Request authorization from City Council to advertise for bids for
the Troy Aquatic Park Improvement/Maintenance Project not to
exceed $1.7 million.



Public Comments

Adjournment

Board of Park Commissioners and Troy Recreation Board:

Presentation of the City of Troy Parks and Recreation Master Plan Recap
of recommendations by American Structure Point and Legacy Sports
Group.

Related Documents:
e Troy Parks & Recreation Master Plan

e Troy Aquatic Park Assessment/Feasibility Study
tp y g 28,

Board of Park Commissioners and Troy Recreation Board review,
approval and project recommendations from the Parks and Recreation
Master Plan to City Council.

Board of Park Commissioners and Troy Recreation Board
recommendation that Council authorize the Director of Public Service
and Safety to enter into non-ticketed use agreements for concert events at
Treasure Island Park for summer of 2026. 2026 dates are June 20, July 4,
August 1 and June 6 at Troy Memorial Stadium for the America 250
concert, conditional upon approval by the Troy City Schools.

Board of Park Commissioners and Troy Recreation Board
recommendation to Council to authorize the temporary activation of the
DORA on June 20, July 4 and August 1 for Treasure Island events

and also on June 6 at Troy Memorial Stadium for the America 250 concert,
conditional upon approval by the Troy City Schools.

Board of Park Commissioners and Troy Recreation Boards to authorize
requesting proposals for a new Parks and Recreation Non-Alcoholic
Beverage Service Agreement.



Joint Recreation and Park Board Meeting
Chaired by the Recreation Board
Wednesday, January 21, 2026
4:00 p.m.-Bravo Room

General Recreation:

1. Online Park Shelter reservations began on Friday, January 2% at 8:00 a.m.
2. Girls’ Softball registrations began on January 5%,
3. The winter session of Adult Hockey began Tuesday, January 6. The session

is at capacity.

Hobart Arena:

1. Upcoming Hobart Arena events:
a. Brett Young — January 29, 2026.
b. Hartzell Propeller Annual Employee Event — January 31, 2026.
c. Jay Leno — Februay 5, 2026.
d. Greater Midwest Cheer Expo Competition — February 7, 2026.
e. Miami County Home & Outdoor Living Show — February 13-15, 2026
f. OHSAA District Wrestling Tournament — March 6 & 7, 2026.

g. International Championship Ice Racing — March 28, 2026.

Trov Aquatic Park:

1. Ninety-four (94) 2026 Troy Aquatic Park season passes plus nine (9) grandparents passes
have been sold to date.



MINUTES

Troy Recreation Board Meeting
Wednesday, December 17, 2025

4:00 p.m.

Hobart Arena

Members Present: Marty Hobart, President; Tom Dunn, Vice
President; Ashley Reed, Secretary; Eric Herman.
and Lindsy Fisher.

Others Present: Kenneth Siler, Director of Recreation and Carrie

Slater, Assistant Director of Recreation.

The meeting was called to order by the President of the Recreation Board, Marty Hobart.

The minutes of the October 15, 2025, Recreation Board meeting were read. It was moved by
Mr. Hobart and seconded by Mr. Dunn that the minutes be approved as read. Motion carried.

The board reviewed the 2026 Activity Pass Issue list. It was moved by Mrs. Reed and seconded
by Mrs. Fisher to approve the 2026 Activity Pass Issue list. Motion carried.

The Director informed the board that the next session of the Adult Hockey League begins
January 6%, There are currently 6 or 7 participants on the waiting list, which is more than they
typically have. The Director said he will see how many more people they get and if there’s an
option to add another night to accommodate. The league has never had people register this early
and that many on the waiting list.

There are six (6) extra public skating sessions scheduled over the holiday break for families to
attend. They start next Monday.

The Miami Valley Freeze High School Hockey Tournament will start this Friday at 5:30 p.m.
and run over the course of the entire weekend. It is hosted by Troy High School. There are six
teams in the tournament this year.

The Director informed the board that since the last meeting two shows have been announced.
The Brett Young show will be held on January 29% and the Jay Leno show will be held on
February 5®. The Greater Midwest Cheer Expo Competition will be held on February 7, 2026
and the Miami County Home & Outdoor Living Show will be held on February 13-15, 2026.
Two weeks after the Home Show the State Wrestling Tournament will be held and then the
weekend after that the State Lego Championships. The following weekend there is a private
event for a company that is bringing a national act for a retirement party. The company is Ernst
Concrete.



Troy Recreation Board Meeting
Wednesday, December 17, 2025
Page 2

Troy Aquatic Park season passes went on sale December 1%. There have been 47 sold to date,
which is in line with where they were about this time last year.

Shetler reservations are scheduled to begin Friday, January 2™. There will be a few people that
line up that morning to make reservations and the rest will reserve online.

The Director reminded the board that the funds for the 2026 Troy Playground Program were
significantly reduced from the United Way of Miami County. Last year the program received
$13,000. This year the program received $7,800. The program will be modified for the
summer of 2026. There will be two playground sites running for five weeks. The sites will be
Heywood Elementary School and Kings Chapel Park. There will be a Supervisor and Leader at
each site.

The Director is working with Variety Attractions on submitting some offers. Several of them
exceed the $70,000 limit. The Director would like to propose three artists. They are all at
$75,000. All three are up and coming country artists (Stephen Wilson, Jr., Tucker Wetmore and
Max McNown). It was moved by Mr. Dunn and seconded by Mrs. Reed to make an offer for all
three artists. Motion carried.

The Director informed the board that the Park Department is in the process of moving out of
their facility. They are almost done moving out to Duke Park. The plan all along has been for
the arena to take over some of their space for additional storage, which the arena desperately
needs. The Director anticipates sometime in late January staff will be to the point where they
can start moving some things around that aren’t used quite as often as others to get things
resettled and create some needed space.

The board reviewed a packet with minutes of the workshop that was held a few weeks back with
City Council. The plan is to come back with a Joint Recreation and Park Board meeting at the
Recreation Board meeting in late January. We are still working with American Structure Point
finalizing some things from their report. The Director says they did a nice job in presenting their
findings to the boards and to council.

It was moved by Mr. Hobart and seconded by Mrs. Reed that the board go into executive session
to consider the compensation of public employees. Motion carried.

It was moved by Mr. Hobart seconded by Mr. Dunn that the board come out of executive
session. Motion carried.

It was moved by Mr. Hobart and seconded by Lindsy Fisher to approve employee annual
reviews. Motion carried.



Troy Recreation Board Meeting
Wednesday, December 17, 2025
Page 3

Being no further business, it was moved by Mr. Herman seconded by Mrs. Reed to adjourn the
meeting. Motion carried.

Respectfully submitted,

Sabylp Lot

shley Reed
Secretary



Kenneth E. Siler

T R Y Recreation Director
. - Phone: (937) 339-5145
Fax: (937) 335-0046
ken.siler@troyohio.gov

To: Troy Recreation Board

From: Ken Siler, Director of Recreation

Date: January 16, 2026

Subject: Recommendation to Amend Season Wage Rates Related to Lifeguards

and Pool Manager/Lead Food Service

RECOMMENDATIONS FOR RECREATION BOARD:

RECOMMENDATION:
That the Recreation Board recommends to City Council adjustments to the wage rate scale for Swimming Pool
Manager/Lead Food Service and establish a separate wage rate scale for the position of Lifeguard.

DISCUSSION:

Annually City Council considers adjustments to the wage rates for seasonal and part-time employees, which includes
those employed by Troy Aquatic Park. Those annual adjustments take into account compliance with the Ohio
Minimum Wage and routinely there are nominal adjustments. After reviewing the recently approved wage rates, we
ask that further consideration be made for the position of Swimming Pool Manager/Lead Food Service Employee to
be more in line with similar facilities in the area to ensure that completive rates are being paid and we can have this
important position filled. In addition, we believe the position of lifeguard should have a separate wage rate scale,
again to assure that the rate offered is competitive in order to continue to be able to staff the number of lifeguards
required to operate the TAP. The adjustments that we are proposing for the Recreation Board consideration to be
recommended to City Council are shown below.

We have estimated that these adjustments would result in an approximate $19,000 increase to the TAP operating

costs for 2026. These increased operating expenses will be offset by increases to the season pass rates, daily
admission rates, swim team and swim lessons registration rates previously approved by the Recreation Board.

1. Establish an hourly wage scale for the position of Lifeguard:

Lifeguard

Step 1 $ 14.50
Step 2 $ 14.75
Step 3 $ 15.00
Step 4 $ 15.25
Step 5 $ 15.50
Step 6 $ 15.75
Step 7 $ 16.00
Step 8 $ 16.25

New hires would start at step 1.
Returning lifeguards would start at the nearest hourly wage.



2. Swimming Pool Manager/Lead Food Service Employee:

Current hourly wage scale:

Step 1 $13.50
Step 2 $13.75
Step 3 $14.00
Step 4 $14.25
Step 5 $14.50
Step 6 $14.75
Step 7 $15.00
Step 8 $15.25

Proposed hourly wage scale:

Step 1 $17.00
Step 2 $17.25
Step 3 $17.50
Step 4 $17.75
Step 5 $18.00
Step 6 $18.25
Step 7 $18.50
Step 8 $18.75
Step 9 $19.00
Step 10 $19.25

New hires would start at step 1.
Returning employees would start at the nearest hourly wage.



Trov Aquatic k Improvement/Mai Project

Below is a summary of items included in the facility assessment to be addressed as part of the
2026 Troy Aquatic Park budgeted Maintenance Project. The project is targeted to begin in
September 2026 and be complete prior to the 2027 Pool Season.

EXISTING POOL IMPROVEMENTS

|Generat Improvements Low Range High Range |
ADAImpiovements $ 10,00000 $ 12,000.00
Existing Slide Stucture Improvements/Maint. $ 20,00000 $ 25,000.00
Rope/Barrier Replacement $ 25,000.00 $ 30,000.00
Misc. Maint improvements {replace dooss, sepair concrele deck, etc) $ 45,00000 $ 50,000.00
Replace Open Air Wood Entrance (steel structure) $ 120,000.00 $ 125.000.00
SubTotat $ 220,000.00 $ 242,000.00
Contigency @10% $ 22,000.00 $ 24,200.00
Soft Gosts @20% s 44,000.00 $ 48,400.00

| Totst 286,000.00 $ 314,600.00 |

[Existing Pool Shell improvements Low Range High Range |
Repair Epansion and Construction Joints $ 10,000.00 $ 12,000.00
Replaster Pools $ 250,000.00 $ 275.000.00
Repair/Replace Perimeter Gutter 3 45,000.00 § 50.000.00
Replace Underwater Poot Lights $ 18,000.00 $ 20,000.00
Repair Concrete Pool Shell .3 75,000.00 $ 100,000.00
Sutge Tank, Float Valve Maint. H 50,000.00 $ §5,000.00
Upgrade Chemicat Controliers and Chemicat Feed Systems $ 50,000.00 $ 60,000.00
Repair and Upgrades to visible pool piping systems $ 20,000.00 $ 25,000.00
Refurbishment and/or Replacement of Pool Pumps, Strainers, etc. $ 150,000.00 $ 200,000.00
Repair of filtration and replacement of filtration Sand $ 80,000.00 $ 85,000.00
Repaii to inlets and suction outlet grates s 75,000.00 $ 80,000.00
SubTotal $ £23,000.00 $ 982,000.00
Contigency @10% $ 82,300.00 § 96,200.00
Soft Costs @20% $ 164,600.00 $ 192,400.00

s 1,069,900.00 § 1.250,600.00 |




STATUS REPORT
WORK SESSION - PARK AND RECREATION MASTER PLAN

TO: Mr. Rozell, President of Council

FROM: R. Jordan Emerick, President, Board of Park Commissioners

DATE: December 3, 2025

SUBIJECT: Status Report - PARK AND RECREATION MASTER PLAN WORK SESSION HELD 12-3-2025,

BRAVO ROOM OF HOBART ARENA, STARTING 6:00 P.M

SUMMARY:

On December 3, a Work Session regarding the Park and Recreation Master Plan was held at the Bravo Room of
Hobart Arena. This sesslon was attended by all members of Troy City Council and the Troy Recreation Board, and
two members of the Board of Park Commissioners. The sessionwas also attended by Mayor Oda, Council President
Rozell, City Auditor John Frigge, several members of City staff, and 16 members of the public. A presentation was
made by representatives of the consultants, Structurepoint and Legacy Sports Group.

As President of the Board of Park Commissioners, | chaired the Work Session.

Next steps will be for a joint meeting to be scheduled as early as possible in 2026 by the Board of Park
Commissloners and the Troy Recreation Board for the purpose of those Boards to finalize recommendations to Troy
City Council regarding/confirming priorities, so that the process of authorizing the design of that process can
commence and the City Auditor and City Staff commence the in-depth consideration of funding the priorities and
providing further recommendations to Councill.

As public meetings are set, agendas will be posted so that interested persons may be aware of the meetings.

RECOMMENDATION:
Thers is no action to be recommended at this time. It would be appreciated if you would read this summary into the
Council meeting record of December 15.

Respectfully submitted,

R. Jordan Emerick, President, Board of Park Commissioners

Attachments:

Detailed Information

Listing of Elected Officials, Board Members, City Steff and consuitants attending
Sign-in-sheets

Copy of draft presentation

Transcript of comments/guestion period

LA

cC: Councill
City Officials and Staff
Board of Park Commissioners
Troy Recreation Board



DETAILED INFORMATION:
A Work Session of Troy City Council, the Board of Park Commissioners and the Troy Recreation Board was held at
6:00 p.m. at the Bravo Room of Hobart Arena on December 3, 2025. 16 members of the public also signed in as
attending the work session.

This work spssion was chaired by Park Board President, R. Jordan Emerick.

The work session commenced with a PowerPoint presentation by the consuttants from Structurepoint {(Matthew
O’Rourke) and William Knox (Legacy Sports Group) on the Draft Report regerding the master plan. Itis noted that
some information within the presentation has changed based on the plans of the Board of Education related to some
school properties, and that information may be adjusted in the final report. A copy of the draft presentation is
attached.

The presentation lasted about 90 minutes. Following that presentation, comments/questions were made by Councit
Members, elected officials, and the members of the two boards. There is a transcript of that portion of the Work
Session attached. Itis noted that the transcript has been lightly edited for clarity. it is also noted that there may be
errors in attribution, as members of Troy City Council, the Board of Park Commissionars, and the Troy Recreation
Board, and City Staff are not facing the camera.

The Work Session, Including the presentation and comments, was recorded and may be viewed at

ttpsi//troyohio.gov/parkplanning

Next steps will be for a joint meeting to be scheduled as early as possibls in 2026 by the Board of Park Commissions
and the Troy Recreation Board for the purpose of those Boards to finalize recommendations to Troy City Council
regarding/confirming priorities, so that the process of authorizing the design of that process can commence and the
City Auditor and City Staff commence the in-depth consideration of funding the pricritles and providing further
recommendations to Council.



Listing of Elected Officials, Board Members, City Staff and consultants attending

Troy Clty Couneil:

President of Troy City Councit:
Board of Park Commissioners:
Troy Recreation Board:

City Elected:
City Staff:

Park Department:
Recreation Department/Arena:

Other-Development Dept.
Service Dir. Office
Consultants:

Meeting Chaired by:

Kristie Marshall, Bobby Phillips, Jeff Schilling, Todd Severt, Lynne Snee, William
Twiss, Susan Westfall, Jeffrey Schilling

William Rozetll

R. Jordan Emerick, Prasident; membaer - Wilt Harrelson {Mona Anderson, absent)
Martin Hobart, President; members — Eric Herman, Tom Dunn, Ashley Reed,
Lindsy Fisher

Mayor Robin Oda, City Auditor John Frigge

Patrick Titterington, Director of Public Service & Safety

Sue Knight, Clerk of Council

Jeremy Drake, Park Superintendent

Ken Siler, Recreation Director; Carrie Slater, Asst. Recreation Director,

Alll Schiffer, Office Manager

Tim Davis, Director; Austin Eldemiller, Planning & Zoning Manager; Salome
Hekate, Pltanning & Zoning Manager

Taryn Smith, Management Anal.

Structurepoint - Matthew O’Rourke; Lisa Dunaway; Ashley Newnam
Legacy Sports Group ~ Wiltlam Knox
R. Jordan Emerick, President, Board of Park Commissioners

Mr. Emerick called the meeting to order, provided introductions of officials present, and turned the mesting over to

Mr. O’Rourke for a presentation.
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Transcript of comments/question period

Matthew O’Rourke [consultant): Thoughts on where we go from here?
Will Harrelson: | see two main points: the maintenance items and the more aspirational next steps and priorities.

Todd Severt: | can start. Here’s where [ think we are. | can only speak for myself, not for anyone else on council, but
my top priority is Duke A. The pool has to be done. | don’t know that we need a zero-entry pool; if you remove that, |
have about $1.7 million for an aquatic park. The skateboard park is about haif a mitlion, maybe a little less depending
on the bathroom building cost. Playgrounds and similar items are two to two and a half million, Altogether, | think
we're looking at about a $17 million issue, and { don’t know how to stretch it or pay for it. We'll have to talk with
others. But | think it would be difficult for us, as stewards of the community, not to $ay those projects in that order
need to be done.

These are essentially maintenance items. We can't keep having the ballparks flooded. The skate park, as you
indicated—it’s surprising—but | drive past regularly, and it’s used daily. it's a great amenity. We can‘t let tha pool go.
And obviously, it's unfortunate that the golf course irrigation system failed, but it has to be done. Check the police
station—it’s 30 years old. That's how | view it, and | know t’s a big amount to swallow. Others can speak to bonding
versus reserves versus borrowing from our own funds. But | don’t know how, as an elected official and steward ot
the city—not only of the money but the amenities that bring people here—we aveid this. Our source of funds is
income. We don’t get sales tax or property tax. Income comes from people who reside in the city, and people choose
whera to live based on amenities. That’s just reality. So that’s where | would start.

Matthew O’Rourke [consultant]: Sure. | know there was a lot of information tonight. The draft report is certalnly
changeable moving forward—that was the point of tonight. This is really the kickoff to the conversation. We reviewed
the system, we know the needs, and this is our initial priority list.

Will Harrelson: On the pool—am | correct that people are asking for more space, not necessarily more “toys”?

Matthew O’Rourke [consultant]: That was our gensral understanding. Seating came up as well. Tha poal is used
more for passive recreation and swimming. The issue of separation came up frequently—some people want to use
it a certain way, and others really value adult swim because that activity isn’t happening around them. So: more
space, and perhaps a designated area for different uses.

Will Harrelson: The themes I'm hearing are reallocating space from smalt, underused parks into more efficient
uses, and improving what we have rather than adding bells and whistles—essentially a better version of our core
park purposes.

Matthew O’Rourke [consultant]: ) agree. The only caveat is that, based on numbers around staffing and
maintenance, we also need to ensure the parks are maintainable moving forward. Some repurposing is about that
as well. Staff has kept aging systems functioning through strong effort, but we want to look at long-term impacts. 8o
| agree with you 100%, and 1’d add that we nesd to consider whether we need all this space and whether some parks
might make sense for infill development.

Will Harrelson: That's why option A in the Duke Park plan makes the most sense to me. We all have individual
opinlons, and we may change them as we learn more. But centralizing those uses at Duke makes sense, especially
for families moving between parks. Someone might think that’s just conveniencs, but these locations exist to serve
the community effectively.

Matthew O’Rourke [consultant]: | agree. The original layout of Duke wasn't designed with that focus. It tried to
blend community park and sports park functions. Now, bacause families drive there with kids in multiple sports, the
park has natursally evolved into that



Transcript - Page Two

Will Harrelson: It's evalved as the city has evolved. From a Park Commission standpoint, a couple of years ago we
realized we were entering the next chapter of our responsibilities. It's not just maintaining the existing parks for their
traditionel uses, but asking: what do the next one or two generations need?

William Knox [consultant]: I'll add to that. We could have recommended simply relocating the existing dlamonds
from New Park to Duke. But if you don’t consider the existing park as a whole, you continue building on a fragmented
system. The redesign lets us reset and use the parcel most effectively while optimizing it for future growth.

Matthew O’Rourke [consultant]: Yes. And if there’s more agreement on that theme, then the operational part also
needs to be part of the discussion.

William Rozell: You mentioned groups coming together, but at the original stakeholders meeting—primarily
baseball—the Impression they gave was that they were planning to merge and help each other with schaduling. So
your recommendations reflect plans they already had.

William Knox [consultant]: Unfortunately, | wasn't at that original meeting. Once we were on board, we met with
them and discussed that. Each group has unique offerings. We'ra looking holistically—not only at independent
groups but also at the recresation department—and thinking about branding everything under one umbrella. That
way, a new resident can find all community sports offerings in one place. From an administrative standpoint,
centralized organization can be more cost-effective.

William Rozell: | have a question about recreation programs. In the past they were tied closely to the schools. is
that still the case? For example, basketball used school facilities.

Ken Siler: For indoor sports, | don’t believe they're using the schools anymore for basketball.
Jeremy Drake: Yes, basketball is primarily run out of the Lincoln Center through a third party now.
William Rozetl: And for adult leagues—those aren’t being used as much because there aren’t enough players?

Ken Siler: Yes. Many adult programs we had back in the day are gone. Some still run through the YMCA, or were
transitioned to the Y when it was built. '

Matthew O’Rourke [consultant]: One clarification: when we talk about the parent organization, it’s not just
baseball—it’s baseball, football, soccer, and maintenance. This organization would handle general operations. The
rec and park departments would essentially cede operational responsibility for the entire facility to this group. That
seems 10 be the trend for facilities like this.

William Knox [consultant]: There could be combinations. The park department miight still create the maintenance
program, but the group would handte fundraising and operationat needs. Depending on the redesign, there could be
a need for a third-party operator—either local or national. It depends on the final plan.

Whidden: | want to talk about neighborhood parks and avertap. We discuss having too much capacity in some parts
of the city and not enough in others. On the map, Campbell Park served a targe portion of the northwest, but it’s now
been donated to the schools for an elementary building. That leaves a massive hole in neighborhood park access in
the northeast. Everyone here knows I've raised that multiple times. I'm not looking for a solution tonight—just
reiterating the concern.

Matthew O’Rourke [consultant]: | appreciate that. We weren't aware through this process that it wouldn’t remain
a park. | thought it was being repurposed back into the system.

Will Harrelson: There will be fields turned over for baseball use under the facility agreement with the schoots, but
it’s not a league field. They'ra not city parks.
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Jeffrey Whidden: Right. There wilt be playground equipment at a school and an HOA park—hut those aren’t city
parks.

Matthew O'Rourke [consultant]: Fair point. The map works both ways—we look for abundance and areas lacking
coverage. As you Identify parks that might be repurposed, you also need to ensure coverage where It's needed.
Definitely something to consider.

Jeffrey Whidden: When you looked at the zero-entry pool, what feedback led to the $4.2 million estimate? That
includes zero-entry and enlarged decks, right?

Matthew O’Rourke [consultant]: Yes. In the community survey, we listed every option from all three plans and
asked respondents to renk them. The top five were consistent across the survey, Strawberry Fast results, and the
focus group. The report notes that the pool likely doesn't have enough water area even for current active users.
Considering population growth and stakeholder feedback, expanding water space was the loglcat recommendation.

Jeffrey Whidden: How much water space would that add?

Matthew O’Rourke [consultant]: | believe 6,500 square feet of additional water area. I'd have to doubte-check. The
current pool Is around 4,000 stjuare feet. Ken, do you know?

Ken Siler: | don’t know the current square footage, but | want to clarify wording. It shouldn’t say “zero-depth entry.”
It should say “leisure pool area,” primarily around 4 feet deep. That’s the need—more water at that depth. The current
pool has very limited area at 4 feet, which creates the shortfall. The lsisure pool in this design would be entirely
around 4 feet desp—not zero-depth entry.

Todd Severt: With no city pool up north and Tipp having issues, do you keep track of how many poot users are Troy
residents or at teast in the Troy school district?

Ken Siler: We did a survey about two summers ago for about a month. | don’t have the numbers on hand, but we
can track that down.

Todd Severt: How long has Plgua’s pool been closed? Two years?

Ken Siler: | belleve around five years.

Jeffrey Schilling: Recently councit approved the maintenance items, around $2 million. Ken, is that right?
Ken Siler: Yes. We’re working with our consultant on bid specs to complete the project between seasons.

Jeffray Schilling: So maintenance has already been approved. My understanding was that doing those maintenance
items wouldn’t affect future developments—that any new pools woutd not connect to the existing structure. We're
doing new gutters, replacing walls; we’re not going to redo that work.

Ken Siler: Correct. Any new pools would be separate from the main pool structure.

Matthew O’Rourke [consultant]: And we leave those recommendations in the plan because of grant funding. If it's
in the plan, you're eligible for grants even if the work is underway.

Jeffrey Whidden: A question for William Knox [consultant}: if we pursue Duke Park option A for the ballfields, what
potential draw for travel baseball could that create?

William Knox [consultant]: It depends on the level of option A. Our recommendation is synthetic turf, which is the
biggest attraction and extends local playabitity. User groups told us the destination is attractive, but without turf they
can't guarantee games, which makes it harder to bring teams. Depending on design, layout, and number of fields, it
could significantly increase economic activity.
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Will Harrelson: | have another question, related to the absence of parksin certain areas and connectivity. We talked
about some trail use, but It’s Isolated per park. Could conngctivity solve that? Or is it unrealistic to think people will
use trails to reach parks outside their neighborhood?

Matthew O’Rourke [consultant]: It depends on the park and amenities. Nobody is biking to Duke Park for sports
because they have equipment. Connectivity isn't only about parks—it's about connecting the community:
downtown, parks, neighborhoods. We didn’t dive deep into it because we spent a lot of time on trails and streets in
the comprehensive plan. We incorporated those recommendations here.

Will Harrelson: You mean people don’t bike to Duke for sports, but recreationally they do.

Matthew O’Rourke [consultant]: Right. They bike for general use, not for sports where they're carrying gear.
Will Harrelson: So what uses are you most concerned about—recreational path use or active transport?
Jeffrey Whidden: | was thinking about access to large amenities.

Will Harrelson: The genesis of my question is that sorne neighborhoods have easier maobility than others. Will
people actually use trails to reach another neighborhood’s park?

Matthew O’Rourke [consultant]: It depends on comfort and safety. People will bike if the route feels safe—whether
separated paths, protected lanes, or design improvements. Communities that do this well integrate trails
everywhere, and they get used, especlally when they connect multiple amenities.

WIll Harrelson: When you say trails, do you mean pedestrian-only or multi-use?

Matthew O’Rourke [consultant]: It depends on the street. The ideal is separated bike and pedestrian lanes, off the
road. Not all streets in Troy have the right-of-way for that, but there are many design eptions.

Todd Severt: You mentioned Indiana and tournaments—Grand Park. Based on your experience, is that what Mr.
Whidden was referring to? Would this be an economic driver at that level?

William Knox [consultant): Yes. | know Grand Park well—I ran the complex for six years. Option 1A versus 1B has a
significant difference. Option 1A could be a major economic driver depending on design. Grand Park is an anomaly
with its scalg, but concentrating multiple multi-purpose fields and diamonds here—aspecially synthetic turf and
lights—would be a strong draw. Our regional analysis showed thare is enough activity to support it. Option 1B
aggregates fields but with smaller fields moved over; the redesign with larger fields is more attractive for
tournamants with multiple age groups.

Todd Severt: For those unfamiliar, is there demand for tournaments? What's the economic impact?

William Knox [consultant]: Youth sports is a billion-dollar industry and growing. t's essentially recession-proof and
pandemic-proof. After the pandemic, activity increased because parents had more flexibility. At Grand Park, in two
years they exceeded the available diamonds and had to use surrounding fields. This area has facility gaps. Duke
Park, developed as a regional facility, would attract baseball, softball, soccer, and soon after lacrosss, and
aventually expanded football.

Will Harrelson: Does Grand Park earn a profit or is it subsidized?

Willlam Knox [consultant]: Originally subsidized by the city. Now privately operated. When | left, it was breaking
even operationally. Debt service was always covered by the city through a dedicated TIF.

Todd Severt: What'’s the lifespan of a facility like that?
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William Knox [consultant]: Grand Park is unique and will last because of its size. Here, we'd right-size to community
needs with tournament benefits. With good operators and market demand, you'll have no problem filling it for many
years. Turf generally has a 15-20-year life before significant replacement. For diamonds, we typically turf onty
infields. Qutfields stay natural with spot repairs.

Mayor Robin Oda: What’s the estimated cost of a facility like that?

Matthew O’Rourke [consultant]: It depends on natural versus turf fields, how many, parking, etc. If you go “all in,”
costis at the upper end of that range.

Jordan Emerick: | want to respect everyone’s time. Key priorities 8o far: Duke construction and expansion, pool
upgrades, park consolidation or repurposing, five-year maintenance plan, skate park. Anything to add?

Matthew O’Rourke [consultant]: Should we open it to the public?
Jordan Emerick: Yes. Any public comment on these topics? Please start with your name and address.

Scott Meyers (Executlve Dir., Miami County Park District}) : Scott Meyers, 2910 Parkwood Drive. As someaone who
has used these facilities and whose children have used them, and as someone who has worked in parks for years,
I've been extremely impressed. The Duke Park redesign is a wonderful idea and wilt be a tremendous asset. It has
been fragmented for years, and this is a tremendous improvement. Great job, William. I think it will be a great asset
and help move the community into its next phase.

Matthew O’Rourke [consultant]: Anyone else?

Emily Snider: Hi, Emily Snider, 1440 Henley Road. | work with teenagers every day, so I'm here to speak for them.
First, on trails: some people may not see connectivity as important, but for teenagers itis. Their friends aren’t always
in their neighborhood—they meet at parks across town. This summer a 13-year-old was hit by a car near Chipotle
on his way from downtown to Kings Chapel on an electric scooter. It’s not safe. Kids walk long distances across
town, More connected traits would be great for them.

Second, the skate park. I'm very connected with the skating community, which is mostly teenagers. I’m concerned
about relying too heavily on TCSU. They’ve done ressarch and work, but the younger skaters—who use the park—
aren't always being listened to. The TCSU board members are older and more vocal. | don't want decisions made
that the younger generation doesn’t want for that park.

Like they're not fun. It's not what anybody wants. And | don't want to see decision-makers in this room put their trust
in TCSU without doing their due diligence and researching what is truly wanted or needed. The park is awaesome, but
Is it really necessary? No. And it's also not what we need.

First of all, a concrete park is mostly flat ground, and they want to skate what they call “vert”—vertical up and down.
They want to get high, do jumps, and do really cool stutf, and they just can't do that with the concrete park that's
proposed.

Also, the replacement ramp that was put in over the last year or so is only about this tall. You can’t do much with a
ramp that small. And the ramps in the middle have been completely switched out, and they’re not conducive to
beginners or to many different types of sketing. The concrete park that’s proposed really supports only one type of
skateboarding, and there are about three or four different styles.

Frosty Brown: Frosty Brown, 703 West Market Street here in Troy. On behalf of all the baseball people I've known for
many years—the young ones behind me and the older ones like me—| want to thenk you. You've done a great job on
this. Even my old players are here; same of them are city councilmen and everything else. | really think you did a
great job, and | like what you've done.
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Steve Henriksen: Steve Henriksen, 975 Dickerson. You've presented us with a mountain of information. I'm hoping
we don't all say, “Oh, we’re going to vote on it tonight.” We have an opportunity to invest in the community. To me,
that means we need to “Nike this thing"—just do it.

| don’t want 1o talk about this for three more years or form another committee to study it. Let’s figure out how to do
it. It's not going to be cheap. We’ll probably have to borrow a lot of money, which is fine because the community will
benefit from this for decades. And if we're not going to do it, then don’t do it at all.

What you've presented makes a lot of sense. There are things we could argue about until the sun comes up next
year, but there’s a lot of good here that the community and the city value—and, more importantly, that the kids in
this community need. I'm not going to use the skate park; | don’t care. But the kids should have what they need—
baseball fields, softball fields, football fields, ell of it. None of it is cheap.

I don’t envy the City Councit having to figure out how to pay for this, but do it. Find a way so we're not having the
same conversation after four more floods in the baseball fields that flood every so often. Let’s get it done. Thank you.

Jonathan Kampfe: 1100 Winchester Drive, Troy. | was wondering if you could give more clarity on the five parks—
particularly Heywood—that you're recommending the city consider repurposing or even seiling. One of the choices
mentioned was selling.

As abaseball coach, I've personally put in dozens of hours making sure those fields are ready for teams. | hope Parks
and Re¢ won't take offense, but those two fietds at Heywood are very dusty and sandy. There are holes that need
patched, the backstops need work, and there are other little issues. There’s aiso a rise in left field on one of the
fislds—a hill you can't quite use.

I'm wondering what your thoughts are on that particular park when the baseball community is already lacking
practice fields, and that park gets used heavily in spring, summer, and fall.

Matthew O’Rourke [consultant]: The thought process was multilayered. The first layer was this map—whare the
overlap exists in park space. That’s where we started. For that park specifically, | think it’s a 1A/1B situation.

If Option 1A goes forward and suddenly you have all these extra fields and additional coverage, then you start looking
at the numbers and metrics. Do we still nesd the extra fields there? Maybe yes. But these are the parks that make
the most sense to examine.

If Option 1A moves forward, does that land serve a better purpose at that point? That was part of the evaluation. For
that park and Herrlinger, do we still need extra ballfields that aren’t game-ready if we have new turf fields and more
of them? We have to think of this system-wide, across the whole community. That’s the rationale in addition to
location, overlap, and the functions they serve.

Jonathan Kampfe: Are you recommending the city increase the budget or staff for Parks and Rec? One slide showed
the number of employees, the annual budget, and haw much park space they maintain. Is that part of this master
plan?

Matthew O’Rourke [consultant]: We always look at that to understand how we compare. We didn't make a specific
recommendation because adding staff or budget is a much more detailed discussion. We highlighted it tonight for
a couple reasons. Ons, we’re talking about how many parks and fietds they maintain—they’re doing great with what
they have. What does that mean for this conversation?

Also, when we talk about changing the operational structure at Duke Park and adding more balifields under Option
1A, that’s a lot more work for the Parks Department. We already know our staffing levels. Do we need to have the
staffing conversation as part of this, or do we consider the alternate setup William mentioned?

So, we didn’t make a specific recommendsation, because it depends on other decisions. But staffing has to be part
of the conversation moving forward.
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Jonathan Kampfe: Thank you for the presentation. Thanks to Parks and Rec for making this happen, and to the city
for looking for ways to invest in the community. | really enjoyed this presentation, Excellent work.

Paul Wick: I’'m Paul Wick, 12C2 West Main Street, president of Junior Baseball. The question I’'m going to get asked—
and | know it probably can't be answered fully—is timeline. What are we looking at? Next year, two years, thrae years?
If council approved Option 1A—the “Taj Mahal,” as you called it—what’s the timeframe? The Tajma-Ball— just came
up with that!

Matthew O’Rourke [consultant}: If we decide to move forward with Option 1A, there are a few years needed for
development—amenities, utilities, design work. You have to get through all that. You probably wouldn't break ground
until then. There are always unknowns when you begin design and surveying. it would be multiple years out even if
we started now.

Paul Wick: That helps. | have a concession stand | need to fix, and ptenty of things we could do, butif Intwo years a
new complex is happening, I'm not putting thousands of doltars into a field that won’t be there. But if it's not breaking
ground until 2028, then we can do more in the meantime.

Matthew O’Rourke [consultant]: By and large, this process is meant to provide that clarity. Even If it’s a few years
out, at least we know whether it’s coming.

William Knox [consultant]: A lot of it comes down 1o the design process—tooking at the parcels north and south
and laying out the park. It will take time. One thing we will recommend is that if Option 1A starts gaining traction
through funding discussions, we address displacement during construction and what happens between now and
then. We know the fields at Duke Park may not be worth major investment if this is golng to happsen.

Nicole Bevington: Hello, my name is Nicols Bevington, | live at 150 North Dorset. | appreciate all the effort put into
the plan for Duke Park and investing in our youth. | have two boys who play baseball and football—this baseball
coach over here is one of them. It's great. We definitely nead to, like you said, just do it.

| do have a question about the pool. Carrie knows ’'m there atl summer. The proposal for the youth pool is only four
feet deep. | think it should maybe be four feet at one end and gradually get deeper for older teenagers. | don’t know
too many older teens who want to play around in four feet of water, That’s my only suggestion. Thank you again for
the wonderful presentation.

Matthew O’Rourke [consultant]): Anyone else?

Jordan Emerick: As far as the city, | don't know If we have a plan yet for where this document will live or how it will
be accessible. From a Park Board standpoint, it provides tremendous guidance. It gives us ctarity and a plan moving
forward. I'd like to see it housed somewhere online where it’s visible to everyona.

Patrick Titterington: Okay. We were going to have a tink on the City's website. We didn’t talk about it at length, but
since this presentation references what is clearly stamped “draft,” we can put it on there and update it when we get
afinal version. That way it’ll be out there pretty much immediately—by the end of the week.

Matthew O’Rourke [consultant): Any further comments from the Rec Board? City Council?

Kristie Marshall: You mentioned a possibility of breaking ground in 2028. Whenever it would happen, how long does
something like that take to build? Would it just be a season?

William Knox [consultant]: It would depend on haw much we have to move and where things are relocated.. We
were out for a day looking at the site, and | saw the land to the north and south, but | don’t know—drainage and things
of that nature matter. If the dirt work is minimal, it goes quicker. Rectangle fields don’t take as long as diamonds, but
they all take time. You could be looking at a 24- to 36-month construction timeline. It Just depends on what goes into
it and how much needs to be moved.
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Part of our initial discussions involved aggregating all the rectangle fields to the south end of the park and keeping
the diamonds to the north. Depending on how much movement that requires—and again, details we don't yet
know—there could still be activity during construction depending on how we stage it. This could be a phased project
over multiple years if needed. Everything is still on the table.

Matthew O’Rourke [consultant]: To that point, having done this gs long as | have, we don’t know how much of that
tand is currently being rented as farmland, how much dirt we'lt have to scrape off, and how much we’ll need to
rebalance. There are a lot of variables that affect the timeline, and we just don't have those details yet.

Mayor Robin Oda: I'm just thinking about how we’re going to fund this, and whether the public would be amenable
to a levy. And what would that levy look like?

Jordan Emerick: That might be a question for Mr. Frigge.

Matthew O’Rourke [consultant]: All right. Hearing no further comment, we can adjourn.

There being no further comments, the meeting was adjourned by Mr. Emerick at 8:25 pm.



